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TIM SULLIVAN

Product
systems proof
packet.
Public review routes for mobile product logic, evidence
workflows, validation gates, generated artifacts, and
delivery proof.

LIVE PACKET

Scan or open the site to inspect the
live proof route.

Fast proof route
for public review.
Skim the route, run the lab, inspect the code, then verify the artifact trail.

Portfolio Outcomes Lab GitHub

43
PUBLIC TESTS

25
SQUADBRAIN

18
LASTING GROUND

CI
DELIVERY

INTERACTIVE PROOF CONSOLE

Choose a build. Open proof.

01 SquadBrain: adaptive practice -> validated results

02 Lasting Ground: source lanes -> packet output

03 Review route: packet -> lab -> examples

DEMO

Open product surfaces

Live project pages and browser routes.

EXAMPLES

Inspect code paths

Executable TypeScript and Python examples.

COVERAGE

Check tests

Coverage summaries and CI-backed checks.

PACKET

Review output

Generated packets and proof-route artifacts.

https://sulmusic2-star.github.io/diligence/
https://sulmusic2-star.github.io/
https://sulmusic2-star.github.io/outcomes/
https://sulmusic2-star.github.io/lab/
https://github.com/sulmusic2-star
https://sulmusic2-star.github.io/
https://sulmusic2-star.github.io/
https://github.com/sulmusic2-star/squadbrain-showcase/tree/main/examples
https://github.com/sulmusic2-star/squadbrain-showcase/blob/main/docs/coverage-summary.md
https://sulmusic2-star.github.io/diligence/


PROJECT EVIDENCE LEDGER
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Two builds. One proof standard.
Each project is shown as product surface, operating logic, validation boundary, and inspectable public artifact.

MOBILE 25 TESTS - 98.3%

SquadBrain competitive practice system
Adaptive practice, matchmaking, validated results.

SURFACE RULES PROOF

Demo Code Coverage

EVIDENCE 18 TESTS - 93.29%

Lasting Ground source-bounded packet
system
Source lanes, evidence scoring, cautious language, packet output.

SOURCES REVIEW PACKET

Demo Code Coverage

IMPLEMENTATION RECEIPTS

Layer SquadBrain Lasting Ground Public route Proof type

Surface Mobile game loop, quick match, progress
states

Packet review page and sample PDF surface Demos and case studies UX / product

Logic Adaptive priority, matchmaking, ranking
movement

Source lanes, evidence scoring, support
depth

Examples folders Executable code

Guardrail Recomputed results and risk flags Cautious language and visible source gaps Tests + coverage Validation

Artifact ADRs, coverage summary, live demo Sample PDF, coverage summary, evaluator
guide

Packet + repo docs Delivery proof

QUALITY RULE

Claims route to working product evidence, executable examples, tests, coverage, decision records, or generated outputs.

https://sulmusic2-star.github.io/squadbrain-showcase/
https://github.com/sulmusic2-star/squadbrain-showcase/tree/main/examples
https://github.com/sulmusic2-star/squadbrain-showcase/blob/main/docs/coverage-summary.md
https://sulmusic2-star.github.io/lasting-ground-showcase/
https://github.com/sulmusic2-star/lasting-ground-showcase/tree/main/examples
https://github.com/sulmusic2-star/lasting-ground-showcase/blob/main/docs/coverage-summary.md


REVIEW PATHS AND CAPABILITY MAP
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Choose depth. Open receipts. Decide fast.
A reviewer should know where to skim, what to run, and which artifacts prove the implementation trail.

1 MINUTE

Outcome board

Check evidence trails.

5 MINUTES

Systems lab

Run browser proof.

15 MINUTES

Model + ADRs

Inspect decisions.

FULL REVIEW

Evaluator console

Follow the role route.

REVIEW PATH

What the public trail demonstrates

01 Turns vague workflows into explicit states

02 Pairs UI surfaces with rules and guardrails

03 Packages proof as demos, code, PDFs, CI

Capability map

Product UX

Mobile surfaces, demos, task states, readable outputs.

Systems logic

Rules, scoring, validation gates, state transitions.

Evidence work

Source lanes, cautious language, support depth.

Delivery

Tests, coverage, CI, docs, ADRs, sample artifacts.

BOTTOM LINE

The public surface now behaves like a review system: route, run, inspect, verify.
It shows product judgment, operating logic, evidence discipline, and delivery maturity without making a reviewer guess.

https://sulmusic2-star.github.io/outcomes/
https://sulmusic2-star.github.io/lab/
https://sulmusic2-star.github.io/operating-model/
https://sulmusic2-star.github.io/review/
https://sulmusic2-star.github.io/diligence/

